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1
MULTI-MODE CONE BEAM CT
RADIOTHERAPY SIMULATOR AND
TREATMENT MACHINE WITH A FLAT
PANEL IMAGER

TECHNICAL FIELD

The present invention pertains in general to therapeutic
radiology. In particular, the invention involves imaging
devices.

BACKGROUND

An objective of radiation therapy is to maximize the
amount of radiation to a target volume (e.g., a cancerous
tumor) and minimize the amount of radiation to healthy tis-
sues and critical structures. The process of identifying the
precise location of the target volume immediately prior to a
dose of therapeutic radiation is key to the objective. Since
each patient is treated over 30 to 40 fractionated sessions, then
the time allowed for each session is relatively short, e.g. 10 to
15 minutes, so the process must be fast as well as accurate.

In the case of electronic portal imaging, megavolt thera-
peutic X-rays emerging from the patient can be used to gen-
erate images. However, this method of target location gener-
ates images of low contrast and quality, in addition to
incidentally damaging healthy tissue. As a result, imaging
with megavoltage (MV) radiation is used primarily for portal
verification, that is, to confirm that the treatment volume is
being radiated.

Radiotherapy simulator machines have been used to per-
form the pretreatment analysis of the target volume before a
radiotherapy treatment machine applies the therapeutic radia-
tion. However, traditional radiotherapy simulator machines
use bulky image intensifier tube detectors to capture images
of the treatment volume. These image intensifier tube detec-
tors have the disadvantage of being very large relative to their
imaging area. They also have image spatial distortions from
their spherical shaped input surface and the orientation of the
intensifier tube with the Earth’s magnetic field.

SUMMARY OF AN EMBODIMENT OF THE
INVENTION

A multi-mode cone beam computed tomography radio-
therapy simulator and treatment machine is disclosed. The
radiotherapy simulator and treatment machine both include a
rotatable gantry on which is positioned a cone-beam radiation
source and a flat panel imager. The flat panel imager captures
x-ray image data to generate cone-beam CT volumetric
images used to generate a therapy patient position setup and
a treatment plan.

BRIEF DESCRIPTION OF THE DRAWINGS

The present invention is illustrated by way of example and
not limitation in the figures of the accompanying drawings, in
which like references indicate similar elements and in which:

FIG. 1 is an illustration of a side view of one embodiment
of a simulation treatment machine;

FIG. 2 is an illustration of a process flow of one embodi-
ment of a method for generating a treatment plan;

FIG. 3 is a side view of one embodiment of a clinical
treatment machine; and

FIG. 4 illustrates a process flow of one embodiment of a
method for implementing a treatment plan.
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2
DETAILED DESCRIPTION

In the following description, for purposes of explanation,
numerous specific details are set forth in order to provide a
thorough understanding of the present invention. It will be
evident, however, to one skilled in the art that the present
invention may be practiced without these specific details. In
some instances, well-known structures and devices are shown
in gross form rather than in detail in order to avoid obscuring
the present invention. These embodiments are described in
sufficient detail to enable those skilled in the art to practice the
invention, and it is to be understood that other embodiments
may be utilized and that logical, mechanical, electrical, and
other changes may be made without departing from the scope
of the present invention.

A clinical therapy simulation machine having a cone-beam
computed tomograpy (CT) radiation source and a flat-panel
imager is described. The clinical therapy simulation machine
is capable of manipulating the flat-panel imager and the cone
beam CT radiation source to generate x-ray images for deter-
mining patient setup/alignment and a clinical treatment plan
to be implemented by a clinical treatment machine.

FIG. 1 is a side view of one embodiment of a simulation
treatment machine 100. The simulation treatment machine
100 includes a rotatable gantry 202 pivotably attached to a
drive stand 203. A cone-beam CT radiation source 204 and a
flat panel imager 206 oppose each other and are coupled to the
rotatable gantry 202. In one embodiment, the cone-beam CT
radiation source is a kilovoltage radiation source generally in
the 50 to 150 kilovolt (kV) energy range, and for example at
125 kilovolts peak (kVp).

A treatment couch 218 is positioned adjacent to the gantry
202 to place the patient and the target volume within the range
of operation for the radiation source 204 and the imager 206.
The couch 218 may be connected to the therapy simulator
rotatable gantry via a communications network and is capable
oftranslating in multiple planes plus angulation 219 for posi-
tioning and re-positioning the patient 205 and therefore the
target volume.

The gantry 202 can rotate 214 about an isocenterline 215 to
place the radiation source 204 and imager 206 at any position
360 degrees around the target volume, for example, to gen-
erate CT scan image data. As will be described, cone-beam
CT image data can be used to generate a three-dimensional
representation of the patient anatomy and the target volume.
The image data may further be used to generate a treatment
plan to tailor a dose of therapeutic radiation to the target
volume.

FIG. 2is aprocess diagram of one embodiment of a method
for generating a treatment plan. At block 310, a patient is
placed on the treatment couch 218 and the couch 218 posi-
tioned relative to the simulation machine 100. At block 320,
the gantry 202 rotates around the patient 205 while the radia-
tion from the cone-beam CT radiation source 204 impinges
the flat-panel imager 206. The gantry 202 rotates and collects
image data until a computer can calculate a representation of
the patient and the target volume. For example, software in a
computer may take the image data to generate cone-beam CT
volumetric image data for generation of a treatment plan. At
block 330, a treatment plan may be generated from the col-
lected image data. The treatment plan may then be trans-
ferred, at block 340, to a clinical treatment machine to provide
instructions to the clinical treatment machine, for example, to
position a therapeutic radiation source to apply a radiation
dose to a target volume, and to minimize dose to health tissue
and critical structures.
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In one embodiment the flat panel imager 206 is a real-time
digital x-ray imager incorporating a large-area amorphous
silicon sensor array with a high-sensitivity cesium iodide
(Csl) scintillator. The flat panel imager may include a recep-
tor module that incorporates the amorphous silicon sensor
array, which accepts incoming X-ray photons and converts
them to a digital video signal. The X-ray to light conversion
may be provided by a thin or thick columnar CsI:T1 (cesium
iodide: thalium doped) scintillator The scintillator may be
vacuum deposited in a thin (e.g. 0.6 mm) layer or include
individual Csl crystals (e.g., being approximately 9 mm thick
with an approximate 0.38 mmx0.38 mm pixel pitch) sup-
ported in a housing with an aluminum window (e.g., approxi-
mately 1 mm thick). The top of the thin CsI scintillator may be
coated with a reflective powder/epoxy mixture. Five sides of
each thick crystal may be coated with a reflecting powder/
epoxy mixture. The sixth side may be in contact with and face
the flat-panel sensor. Alternatively, the scintillator compo-
nents may have other dimensions.

The receptor module may also include a power supply
module (e.g., 24 VDC power), interconnecting cables (e.g.,
fiber optic control and data cables), and drive and readout
circuits followed by digital data conversion and transmission
capabilities well known to those of ordinary skill in the art.

It should be appreciated that the flat panel imager may be a
two-dimensional large flat panel imager that can operate, for
example, at 15 to 30 frames per second (fps) over a wide range
of dose. In this way, fluoroscopic, radiographic and cone-
beam CT imaging can all be achieved with the same flat panel
system. Typically, 300-900 projections may be collected dur-
ing a single rotation of the gantry depending on the image
resolution and dose requirements. Fewer projections allow
for a faster collection of cone-beam CT image data (e.g., in 20
to 40 seconds depending on gantry speed limits), thereby,
allowing for lower dose cone-beam CT images with less
patient motion artifacts. Alternatively, the images may oper-
ate at other frame rates.

In one embodiment, the flat panel imager has a landscape
orientation, an active area of 39.7x29.8 cm? with 194 micron
pixel pitch, and a pixel count of 2048x1536 pixels. It can
operate at a frame rate of 7.5 fps in full resolution mode and
ata frame rate of 30 fps in 2x2 binned mode—where the pixel
count is reduced to 1024x768 pixels®. For example, the flat
panel imager may be an amorphous silicon (a-Si) imager
available from Varian Medical Systems of Palo Alto, Calif.,
under the tradename PaxScan™ 4030A. The PaxScan™
4030A detectors are each 40 cmx30 cm. The detectors may be
coupled to signal processing circuitry comprising a pream-
plifier stage with dynamically controllable signal gain, as
described in U.S. Pat. No. 6,486,808, filed on Oct. 16, 2001,
assigned to the assignee of the present invention and incor-
porated by reference, herein, to improve contrast resolution
and dynamic range.

The readout electronics may also be located out of the path
of the primary cone-beam CT radiation source 204. The flat
panel imager 206 may also employ a split data-line where the
top half of the array and the bottom half of the array are read
out simultaneously. This allows the imager 206 to read out
more rapidly and reduces the parasitic capacitance of the
data-lines, which in turn reduces the noise gain of the readout
charge amplifiers. It should be appreciated that only half of
the frame time is used to read out the pixels. During the rest of
the frame time, the sensor can be irradiated without generat-
ing any interference patterns due to the pulsing of the cone-
beam CT radiation source 204. In addition, it should also be
appreciated the control system of the flat panel imager 206
allows an external synchronization signal (from the computer
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4

220) to initiate the readout of a frame. This allows the user to
externally control when the imager will acquire an image.

In one embodiment, a command processor module 225
manages the receptor module, processes the digital video, and
provides interfaces to other components of the simulator 100.
The command processor module 225 may include a micro-
controller-based, single board computer running a real-time
operating system with acquisition, control, and interface soft-
ware. Also, included in the command processor may be a
high-speed digital video interface card, a dedicated image
processor card to perform real-time image corrections, a sys-
tem interface card, and a parallel output to transmit image
data to an external image processor and display. Scan-con-
verted digital and analog video may also be provided.

The captured cone-beam CT image projection data may be
delivered and stored to a computer 220. As shown in FIG. 1,
the computer 220 connects to the simulator 100 and the com-
mand processor 225 via communications network 240. The
computer 220 may control the synchronized movement of the
simulator 100 including the rotatable gantry 202, the cone-
beam CT radiation source 204, imager 206, and the treatment
couch 218. Specifically, the computer 220 may be used by an
oncologist to display image projection data on a monitor 222,
control the intensity of the cone-beam CT radiation source
204, and control the gantry angle.

The cone-beam CT image projection data may also be
transferred to a cone-beam CT reconstruction computer 221
that includes software designed to achieve rapid cone-beam
CT image generation. The computer 221 can merge or recon-
struct the image data into a three-dimensional representation
of the patient and target volume. In one embodiment, cone-
beam CT reconstruction software may allow for full-cone and
partial-cone input data that can produce cone-beam CT
images (e.g., approximately 26 to 48 cm diameter) at a spe-
cific source-to-imager distance (e.g., 140-150 cm). In addi-
tion, in this way, the clinical simulator machine 100 and
cone-beam reconstruction software may also allow for large
diameter (e.g., approximately 48 cm) axial image volumes.

In one embodiment, the cone-beam CT reconstruction
software may transform the image projection data into volu-
metric CT image data. The volumetric CT image data may
include full-fan and/or partial cone image data to reconstruct
head size (e.g. 26 cm diameterx17 cm length) and body size
(e.g. 48 cm diameterx15 cm length) volumes. For example,
the partial-cone method may be used to obtain body size scans
when the flat panel imager is not long enough to image the full
body in each projection. If the 15 or 17 cm axial section is not
wide enough and therefore does not cover sufficient anatomi-
cal volume, then multiple scans can be performed. For
example, in the two scan case, the patient may be moved
axially by 15 or 17 cm couch movements between scans and
the reconstructed image volumes may then be merged to
provide a 30 to 34 cm axial view.

In one embodiment, prior to reconstruction, the image
projection data is preprocessed to account for x-ray beam and
detector properties and the system electronic and geometric
properties. The algorithm and its implementation is similar to
that used in single slice computer tomography in reconstruc-
tion of fan beam data obtained with a one-dimensional detec-
tor. For partial cone beam reconstruction, the partial cone
image projection data is extended to full cone beam image
data and then reconstructed using a full cone beam recon-
struction algorithm well known to those of ordinarily skill in
the art, such as, for example, the Feldkamp cone beam recon-
struction technique. It should be understood that the exten-
sion of the partial cone beam image data is performed using
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techniques similar to those used for the extension of partial
fan data in well known single slice fan beam computer tomog-
raphy.

In one embodiment, using the shape and distance data
determined from the generated dimensional representation,
the target volume may be automatically identified by the
computer system 221 and/or by the inspection of an oncolo-
gist. The identified target volume may be applied to a radio-
therapy planning computer system 220, which creates a treat-
ment plan to be implemented by a clinical treatment machine.
The visualization of the data along arbitrary planes, e.g. sagi-
tal, coronal, axial, beams eye view, etc., can be displayed to
assist the oncologist. To further enhance the visualization,
averaging of volume image data perpendicular to the plane of
view, i.e. rectangular voxels may be used.

FIG. 3 is a side view of one embodiment of a clinical
treatment machine 400 that may implement the treatment
plan generated by the simulator 100 and treatment planning
computer 220. The clinical treatment machine 400 includes a
rotatable gantry 402 pivotably attached to a drive stand 403. A
cone-beam CT radiation source 404 and a flat panel imager
406 oppose each other and are coupled to the rotatable gantry
402. In one embodiment, the cone-beam CT radiation source
404 is a megavoltage (MV) radiation source generally in the
4 to 25 MV energy range, for example, at 6 MV.

A treatment couch 418 is positioned adjacent to the gantry
402 to place the patient and the target volume within the range
of operation for the radiation source 404 and the imager 406.
The couch 418 can be capable of translating in multiple
planes plus angulation 419 for positioning and re-positioning
the patient 405 and therefore the target volume.

The gantry 402 can rotate 414 about an isocenterline 415 to
place the cone-beam CT radiation source 404 and imager 406
at any position 360 degrees around the target volume. The
resulting megavoltage cone-beam CT image data can then be
used to tailor a dose of therapeutic radiation based on at least
the generated pre-defined treatment plan.

FIG. 41s a process diagram of one embodiment of a method
for implementing a treatment plan. At block 510, an accel-
erator control computer 450 is provided with the treatment
plan generated from the clinical simulator machine 100 for a
specific patient. For example, the treatment plan may provide
initial targeting information about the target volume. At block
520, a patient is placed on the treatment couch 418 and the
couch 418 is positioned relative to the clinical treatment
machine 400. At block 522, multi-mode cone beam radiation
from the radiation source 404 is captured by the imager 406 to
generate images of the target volume. At block 525, the cap-
tured image data can be compared/registered with the simu-
lator or other reference images to determine the patient repo-
sitioning required, if any, before treatment. Image data can
also be taken without repositioning to determine the random
and systematic errors in treatment position, if any. At block
530, the gantry 402 is rotated around the patient 405 to a
treatment position based on the generated treatment plan. At
block 540, a therapeutic radiation dose is applied to the target
volume from the cone-beam CT radiation source 404 based
on the generated treatment plan. The cone-beam CT radiation
source 404 also impinges the flat-panel imager 406 with
radiation. In this way, the flat panel imager 406 may provide
verification that the target volume is properly targeted. The
process 500 may be repeated until the treatment session is
complete.

The flat panel imager 406 is similar to the flat panel imager
206 including the corresponding interconnects with a com-
mand processor module 425, a computer 420, a monitor 422,
and a cone-beam reconstruction computer 421, correspond-
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ing with the command processor module 225, the computer
220, monitor 222, and the cone-beam reconstruction com-
puter 221, as described above. However, in one embodiment,
the flat panel imager 406 may have its electronics unfolded
from beneath the imager 406 and the input screen coating may
be thicker (e.g., 9 mm vs. 0.6 mm). An example of a flat panel
imager that may be used in the present invention is described
in U.S. patent Ser. No. 10/013,199, filed on Nov. 2, 2001, now
U.S. Pat. 6,800,898 B1 assigned to the assignee of the present
invention and incorporated herein by reference.

The imager 406 may also interface with an accelerator
interface control box 451. The accelerator interface control
box 451 interfaces with an accelerator control computer 450
to provide synchronization and gated control between the
imager 406 and the cone-beam CT radiation source 404 dur-
ing treatment based on the generated treatment plan. As
shown in FIG. 3, box 451, processor 425, and computer 450
connect to simulator 400 via communications network 440.
This allows single or multiple beam pulse images that are not
affected by accelerator noise during readout.

In one embodiment, the accelerator interface control box
451 includes a timing interface. The timing interface coordi-
nates acquisition by the flat panel imager 406 and pulsing of
the cone-beam CT radiation source 404. With this interface,
as little as one radiation pulse (0.028 cGy at the isocenter) can
be used to form projection images.

In one embodiment, the timing interface includes a
National Instruments PCI 6602 data acquisition card from
National Instruments Corporation of Austin, Tex. USA, that
contains hardware and firmware for counting and timing
pulses; computer software that provides control logic; and a
user interface for the interface system. Alternatively, other
cards may also be used.

A master clock signal is derived from a sync signal of the
cone-beam CT radiation source 404, which may operate at
360 pulses/s (6 MV) or 180 pulses/s (15-18 MV), according
to one embodiment. Using a counter on the National Instru-
ments PCI 6602 card, the sync signal is divided down to
produce a master clock, and hence are timed relative to the
production of cone-beam CT radiation pulses from the cone-
beam CT radiation source 404.

The master clock may be used to generate two control
pulses, one that gates the cone-beam CT radiation source 404
onand off and the other that triggers the flat panel imager 406.
In one embodiment, the frequency of these pulses is user
selectable, and may be any value below 30 pulses/sec. The
relative timing of the two pulses may also be user selectable.
When the flat panel imager 406 is triggered there is a period,
while the image is being read out (half a frame time) during
which no beam from the cone-beam CT radiation source 404
is desired. A user can enter the appropriate delay that will
prevent irradiation during the frame readout period of the
imager. The length of the gate pulse of the cone-beam CT
radiation source 404 is also user selectable. By adjusting the
width of the gate pulse, the user can control the number of
beam pulses emitted by the cone-beam CT radiation source
404 during each gate pulse.

It should be appreciated that the MV cone-beam CT flat
panel imager 406 has a high quantum efficient 9 mm thick
CsI:T1 screen (e.g., approximately 10% efficient at 6 MV),
which preserves spatial resolution and minimizes dose to the
patient by at least a factor of 5 over a standard 1 mm thin
copper plate and less than 1 mm GOS (gadolinium oxysul-
fide) screens used in standard flat panel and screen-camera
portal imaging. Therefore, images with as low as one 6 MV
accelerator beam pulse (e.g., 0.028 cGy) per frame may be
collected. In addition, a low patient dose of 8 to 16 cGy per
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cone-beam CT data set may be yielded for 300 to 600 CT
image frames or projections per data set. The lower dose of
the MV cone-beam CT radiation allows for more frequent use
on each patient during the typical 30 to 37 fractionated treat-
ment sessions. Moreover, reduced spatial resolution on the
MYV cone-beam CT scans can be afforded for faster process-
ing time using the cone-beam reconstruction software on the
CBR computer 421 to achieve rapid image generation.

It should be appreciated that a separate kV cone-beam CT
radiation source (optional and shown as source 430) and
another opposing flat panel imager (as described above on the
simulator, optional and shown as imager 432) may also be
coupled to the gantry 404 to perform a diagnostic cone-beam
CT scan. Forexample, thekV cone-beam CT radiation source
and opposing flat panel imager may be coupled to the treat-
ment machine gantry 404 at an off axis of e.g. forty-five or
ninety degrees from the MV cone-beam radiation source 404
and opposing imager 406. As before, software in the comput-
ers 420 and/or 421 may generate the three-dimensional rep-
resentation of the patient anatomy and target volume from the
cone-beam CT image data provided by the kV radiation
source. The clinical treatment machine 400 may use the kV
cone-beam CT image data to make any necessary adjustments
to the treatment plan based on identified movement of the
target volume or to determine the amount of patient reposi-
tioning required by the treatment couch 418 or collimator
movements. In this way, the kV cone-beam CT radiation
source and flat panel imager share a common axis of rotation
with the MV cone-beam CT radiation source 404 and provide
additional information for aligning the patient to the gener-
ated simulation treatment plan.

It should also be appreciated that in this way, either the
clinical simulator machine 100 and/or the clinical treatment
machine 400 diagnostic cone-beam CT image data can be
used as a reference for applying the MV radiation beams.

It should also be understood that it is not necessary for the
therapeutic radiation to be applied from the exact position(s)
where any of the previously generated CT images were taken
since the computer software can provide virtual two-dimen-
sional representations for any desired radial location in-be-
tween the images.

It should be understood that although the clinical treatment
machine 400 has been described as having a cone-beam radia-
tion source, in alternative embodiments beam shaping, along
with intensity modulation, may also be implemented based on
the generated treatment plan by directing a therapeutic beam
through a dynamic multileaf collimator. The multileaf colli-
mator may include a series of stacked metal shims having a
center of shim pairs where each shim of the pairs may be
individually moved to create a shaped opening capable of
shaping the therapeutic beam. To be effective, the radiation
field should be large enough to radiate the entire tumor while
at the same time minimize radiating healthy tissue. The col-
limator may be dynamic in that the shims can rapidly move to
reshape the beam, which results in blocking the therapeutic
beam from striking certain areas of the target volume based
on the treatment plan. Such dynamic shaping may result in
different areas of the tumor receiving different amounts of
radiation over the time that a radiation dose is applied.

It should be appreciated that more or fewer processes may
be incorporated into the methods illustrated in FIGS. 2 and 4
without departing from the scope of the invention and that no
particular order is implied by the arrangement of blocks
shown and described herein. It further will be appreciated that
the method described in conjunction with FIGS. 2 and 4 may
be embodied in machine-executable instructions (e.g. soft-
ware). The instructions can be used to cause a general-pur-
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pose or special-purpose processor that is programmed with
the instructions to perform the operations described. Alterna-
tively, the operations might be performed by specific hard-
ware components that contain hardwired logic for performing
the operations, or by any combination of programmed com-
puter components and custom hardware components. The
methods may be provided as a computer program product that
may include a machine-readable medium having stored
thereon instructions that may be used to program a computer
(or other electronic devices) to perform the methods. For the
purposes of this specification, the terms “machine-readable
medium” shall be taken to include any medium that is capable
of storing or encoding a sequence of instructions for execu-
tion by the machine and that cause the machine to perform
any one of the methodologies of the present invention. The
term “machine-readable medium” shall accordingly be taken
to included, but not be limited to, solid-state memories, opti-
cal and magnetic disks, and carrier wave signals. Further-
more, it is common in the art to speak of software, in one form
or another (e.g., program, procedure, process, application,
module, logic . . . ), as taking an action or causing a result.
Such expressions are merely a shorthand way of saying that
execution of the software by a computer causes the processor
of the computer to perform an action or produce a result.

It should be appreciated that a clinical simulation machine
having a cone-beam radiation source and flat-panel imagers,
as described, allows for identification of a target volume via
fluoroscopic, radiographic, and cone-beam CT imaging. In
this way, the generation of the treatment plan via the clinical
simulation machine prior to the application of therapeutic
radiation, increases the accuracy of treating the tumor target.
Furthermore, embodiments of the invention as described
above may capture images while the gantry is continuously
rotating versus traditional systems that stop and shoot every,
approximately, four degrees around the patient, thereby fur-
ther lessening the time for completion.

It should also be appreciated that the cone-beam volumet-
ric reconstruction software can utilize image projection data
at non-uniformly spaced gantry angles. Thus the data collec-
tion does not require a precise gantry speed of rotation. There
is a normalizing detector at the radiation source, which is used
to correct for system output variations. In one embodiment,
the support arms for the images 206 and 406 are sufficiently
precise in mechanical stability during gantry rotation that no
compensating spatial corrections are required.

Although the present invention has been described with
reference to specific exemplary embodiments, it will be evi-
dent that various modifications and changes may be made to
these embodiments without departing from the broader scope
of the invention as set forth in the claims. Accordingly, the
specification and drawings are to be regarded in an illustrative
rather than a restrictive sense.

What is claimed is:
1. An apparatus, comprising:
a radiation treatment system capable of implementing a
treatment plan, the system comprising:
a frame;
a rotatable gantry coupled to the frame;
a high-energy radiation source coupled to the rotatable
gantry to radiate a patient with therapeutic radiation;
a cone-beam radiation source coupled to the rotatable
gantry to radiate the patient;
a flat-panel imager coupled to the rotatable gantry,
wherein the flat-panel imager is operable to capture
image projection data of the patient from the cone-
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beam radiation source to generate cone-beam com-
puted tomography (CT) volumetric image data of the
patient; and

a computing unit, coupled to the rotatable gantry via a
communications network, to store the image projec-
tion data captured by the flat-panel imager.

2. The apparatus of claim 1, wherein the flat-panel imager
is capable of fluoroscopic imaging, radiographic imaging,
and cone-beam CT imaging.

3. The apparatus of claim 1, wherein the computing unit
generates a treatment plan based on the image projection data.

4. The apparatus of claim 1, wherein the computing unit
generates a three-dimensional image of a target volume based
on the captured image projection data.

5. The apparatus of claim 1, wherein the cone-beam CT
radiation source is a kilovoltage radiation source and the
high-energy radiation source is a megavoltage radiation
source.

6. The apparatus of claim 1, wherein the rotatable gantry is
capable of 360 degree rotation.

7. The apparatus of claim 1, wherein the high-energy
source comprises a megavoltage radiation source to radiate a
target volume with radiation.

8. The apparatus of claim 1, wherein the frame comprises a
drive stand pivotably coupled to the rotatable gantry at a
pivotable attachment at which the gantry pivots about an
isocenter.

9. The apparatus of claim 1, wherein the cone-beam source
and high-energy radiation source are different from one
another, and the cone-beam source comprises a KV source
and wherein the high-energy radiation source comprises a
MYV source coupled to the rotatable gantry to radiate a patient
with therapeutic radiation.

10. The apparatus of claim 1, wherein the rotatable gantry
is coupled to the frame at a rotational axis of the gantry;
wherein the cone-beam radiation source is a cone-beam
imaging source coupled to a first end of a first arm, the first
arm having a second end coupled to the gantry; wherein the
flat-panel imager is coupled to a first end of a second arm, the
second arm having a second end coupled to the gantry; and
wherein the high-energy radiation source comprises a high-
energy cone-beam source.

11. An apparatus, comprising:

a radiation treatment system capable of implementing a

treatment plan, the system comprising:

a frame;

a rotatable gantry coupled to the frame;

a high-energy radiation source coupled to the rotatable
gantry to radiate a patient with therapeutic radiation;

a cone-beam radiation source coupled to the rotatable
gantry to radiate the patient; and

a flat-panel imager coupled to the rotatable gantry,
wherein the flat-panel imager is operable to capture
image projection data of the patient from the cone-
beam radiation source to generate cone-beam com-
puted tomography (CT) volumetric image data of the
patient, wherein the flat-panel imager includes an
amorphous silicon sensor array, and wherein the flat-
panel imager includes a cesium iodide scintillator for
kilovoltage imaging.

12. The apparatus of claim 11, wherein the scintillator
includes cesium iodide crystals coated with a reflective pow-
der and epoxy mixture in a large matrix for megavoltage
imaging.

13. An apparatus, comprising:

a radiation treatment system capable of implementing a

treatment plan, the system comprising:
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a frame;

a rotatable gantry coupled to the frame;

a high-energy radiation source coupled to the rotatable
gantry to radiate a patient with therapeutic radiation;

a cone-beam radiation source coupled to the rotatable
gantry to radiate the patient; and

a flat-panel imager coupled to the rotatable gantry,
wherein the flat-panel imager is operable to capture
image projection data of the patient from the cone-
beam radiation source to generate cone-beam com-
puted tomography (CT) volumetric image data of the
patient, wherein the flat-panel imager is capable of
generating image projection data at 15 to 30 frames
per second.

14. An apparatus, comprising:

a radiation treatment system capable of implementing a

treatment plan, the system comprising:

a frame;

a rotatable gantry coupled to the frame;

a high-energy radiation source coupled to the rotatable
gantry to radiate a patient with therapeutic radiation;

a cone-beam radiation source coupled to the rotatable
gantry to radiate the patient;

a flat-panel imager coupled to the rotatable gantry,
wherein the flat-panel imager is operable to capture
image projection data of the patient from the cone-
beam radiation source to generate cone-beam com-
puted tomography (CT) volumetric image data of the
patient; and

a translatable treatment couch coupled to the rotatable
gantry via a communications network.

15. The apparatus of claim 14, wherein the translatable
treatment couch is capable of movement in three planes plus
angulation.

16. An apparatus, comprising:

a radiation treatment system capable of implementing a

treatment plan, the system comprising:

a frame;

a rotatable gantry coupled to the frame;

a high-energy radiation source coupled to the rotatable
gantry to radiate a patient with therapeutic radiation;

a cone-beam radiation source coupled to the rotatable
gantry to radiate the patient;

a flat-panel imager coupled to the rotatable gantry,
wherein the flat-panel imager is operable to capture
image projection data of the patient from the cone-
beam radiation source to generate cone-beam com-
puted tomography (CT) volumetric image data of the
patient, wherein the a flat-panel imager is a flat-panel
KV imager; and

a flat-panel MV portal imager coupled to the rotatable
gantry, wherein the MV imager is operable to capture
image projection data of the patient produced by the
high-energy MV radiation source.

17. A method to perform a clinical treatment, comprising:

rotating a gantry pivotably coupled at a pivot point to a

frame of a clinical radiation treatment machine capable

of implementing a treatment plan;

irradiating a patient with a radiation source;

using the clinical radiation treatment machine to capture

image projection data from a flat-panel imager for gen-

erating cone-beam computed tomography (CT) volu-
metric image data; and

modifying a treatment plan for the clinical treatment

machine based on the cone-beam volumetric image data.
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18. The method of claim 17, further comprising:

generating a treatment plan for the clinical treatment

machine based on the cone-beam volumetric image
data; and

transferring the treatment plan to the clinical treatment

machine, wherein the clinical treatment machine imple-
ments the treatment plan.

19. The method of claim 17, wherein the radiation source is
a cone-beam computed tomography radiation source, and
wherein the image projection data is generated from a flat-
panel imager capturing radiation from the cone-beam com-
puted tomography radiation source passing through a target
volume.

20. The method of claim 19, wherein the radiation source is
a kilovoltage radiation source.

21. The method of claim 17, wherein the image projection
data is fluoroscopic image projection data.

22. The method of claim 17, further comprising:

generating a treatment plan for the clinical treatment

machine based on the cone-beam volumetric image
data; and

using the treatment plan to instruct the clinical treatment

machine to at least adjust a therapeutic radiation source
into position to align a treatment volume with the thera-
peutic radiation.

23. The method of claim 17, further comprising:

generating a treatment plan for the clinical treatment

machine based on the cone-beam volumetric image data.

24. The method of claim 17, further comprising:

positioning a patient based on the cone-beam volumetric

image data.

25. The method of claim 17, wherein the clinical radiation
treatment machine comprises a drive stand pivotably coupled
to the rotatable gantry at a pivotable attachment at which the
gantry pivots about an isocenter.

26. A method to perform a clinical treatment, comprising:

rotating a gantry pivotably coupled at a pivot point to a

frame of a clinical radiation treatment machine capable
of implementing a treatment plan;

irradiating a patient with a radiation source; and

capturing image projection data from a flat-panel imager

using the clinical radiation treatment machine, the
image projection data for generating cone-beam com-
puted tomography (CT) volumetric image data, wherein
capturing comprises capturing the image projection data
at a frame rate in the range of 15-30 frames per second.
27. A method to perform a clinical treatment, comprising:
rotating a gantry pivotably coupled at a pivot point to a
frame of a clinical radiation treatment machine capable
of implementing a treatment plan;

irradiating a patient with a radiation source;

using the clinical radiation treatment machine to capture

image projection data from a flat-panel imager for gen-
erating cone-beam computed tomography (CT) volu-
metric image data, wherein the radiation source is a
cone-beam computed tomography radiation source,
wherein the image projection data is generated from a
flat-panel imager capturing radiation from the cone-
beam computed tomography radiation source passing
through a target volume;

deriving a master clock signal from a synchronization sig-

nal of the radiation source;

using the master clock signal to generate a first control

pulse to gate the radiation source on and offand a second
control pulse to trigger reading of an image from the
imager; and
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selecting a timing of the first control pulse as compared to
the second control pulse to read out the image while the
radiation source is off.

28. A method to perform a clinical treatment, comprising:

rotating a gantry pivotably coupled at a pivot point to a

frame of a clinical radiation treatment machine capable
of implementing a treatment plan;

irradiating a patient with a radiation source;

using the clinical radiation treatment machine to capture

image projection data from a flat-panel imager for gen-
erating cone-beam computed tomography (CT) volu-
metric image data, wherein the radiation source is a
cone-beam computed tomography radiation source,
wherein the image projection data is generated from a
tlat-panel imager capturing radiation from the cone-
beam computed tomography radiation source passing
through a target volume;

continuously rotating the radiation source about the target

volume while capturing image projection data; and
one of capturing image projection data at non-uniformly

spaced angles with respect to the rotation, and changing

the speed of rotation of the gantry during a rotation.

29. A method to perform a clinical treatment, comprising:

rotating a gantry pivotably coupled at a pivot point to a

frame of a clinical radiation treatment machine capable
of implementing a treatment plan;

irradiating a patient with a radiation source;

using the clinical radiation treatment machine to capture

image projection data from a flat-panel imager for gen-
erating cone-beam computed tomography (CT) volu-
metric image data, wherein the radiation source is a
cone-beam computed tomography radiation source,
wherein the image projection data is generated from a
flat-panel imager capturing radiation from the cone-
beam computed tomography radiation source passing
through a target volume; and

continuously rotating the radiation source about the target

volume while capturing image projection data.

30. An apparatus, comprising:

one of a radiation simulation system comprising logic con-

figured to determine a patient position relative to a high-
energy radiation treatment beam and a radiation treat-
ment system comprising logic configured to implement
a treatment plan for a high-energy radiation treatment,
the logic comprising at least one of hardwired logic and
aprogrammable computer component, the system com-
prising:

a frame;

a rotatable gantry pivotably coupled to the frame at a pivot

point;
means for applying a cone-beam computed tomography
(CT) radiation beam coupled to the rotatable gantry; and

means for capturing image projection data with a flat-panel
imager, coupled to the rotatable gantry, to generate cone-
beam computed tomography (CT) volumetric image
data of a patient’s anatomy.

31. The apparatus of claim 30, wherein the means for
capturing includes an amorphous silicon sensor array.

32. The apparatus of claim 31, wherein the means for
capturing includes a cesium iodide scintillator for kilovoltage
imaging.

33. The apparatus of claim 32, wherein the scintillator
includes cesium iodide crystals coated with a reflective pow-
der and epoxy mixture in a large matrix.

34. The apparatus of claim 30, wherein the means for
capturing is capable of fluoroscopic imaging, radiographic
imaging, and cone-beam CT imaging.
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35. The apparatus of claim 30, wherein the means for
capturing captures the image data at 15 to 30 frames per
second.

36. The apparatus of claim 30, further comprising:

means for storing the captured image projection data is

coupled to the rotatable gantry via a communications
network.

37. The apparatus of claim 30, further comprising:

means for generating a treatment plan based on the image

projection data coupled to the means for capturing via a
communications network.

38. The apparatus of claim 37, wherein the means for
generating generates a three-dimensional age of a target vol-
ume based on the captured image projection data.

39. The apparatus of claim 30, wherein the means for
applying includes a kilovoltage radiation source.

40. The apparatus of claim 30, further comprising a trans-
latable treatment couch coupled to the rotatable gantry via a
communications network.

41. The apparatus of claim 40, wherein the translatable
treatment couch is capable of movement in three planes plus
angulation.

42. The apparatus of claim 30, wherein the rotatable gantry
is capable of 360-degree rotation.

43. The apparatus of claim 30, further comprising:

means for generating a treatment plan for a clinical treat-

ment machine based on the cone-beam volumetric
image data; and

means for treating a patient according to the treatment plan

including providing synchronization and gate control
between the imager and the radiation beam during treat-
ment.

44. The apparatus of claim 43, wherein treating includes
means for coordinating acquisition by the flat panel imager
and pulsing by the radiation source.

45. The apparatus of claim 30. wherein the radiation simu-
lation system comprises logic configured to determine a
patient position relative to a high-energy radiation treatment
beam of a treatment machine to be simulated by the simula-
tion system, the logic comprising at least one of hardwired
logic and a programmable computer component; and wherein
the radiation treatment system includes a high-energy radia-
tion treatment beam source.

46. A machine-readable medium selected from the group
consisting of solid-state memories, optical disks, and mag-
netic disks; the machine-readable medium having instruc-
tions to cause a machine to perform a method to perform a
clinical treatment, the method comprising:

rotating a gantry pivotably coupled at a pivot point to a

frame of a clinical radiation treatment machine capable
of implementing a treatment plan;

irradiating a patient with a radiation source; and

instructing the clinical radiation treatment machine to cap-

ture image projection data from a flat-panel imager for
generating cone-beam computed tomography (CT)
volumetric image data.

47. The machine-readable medium of claim 46, further
comprising:

generating a treatment plan for the clinical treatment

machine based on the cone-beam volumetric image
data; and

transferring the treatment plan to the clinical treatment

machine, wherein the clinical treatment machine imple-
ments the treatment plan.

48. The machine-readable medium of claim 46, wherein
capturing comprises capturing the image projection data at a
frame rate in the range of 15-30 frames per second.
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49. The machine-readable medium of claim 46, further
comprising:

generating a treatment plan for the clinical treatment
machine based on the cone-beam volumetric image
data; and

using the treatment plan to instruct the clinical treatment
machine to at least adjust a therapeutic radiation source
into position to align the treatment volume with the
therapeutic radiation.

50. The machine-readable medium of claim 46, wherein
instructing further comprises instructing the clinical radiation
treatment machine to capture partial cone image data to
reconstruct one of a head size and a body size.

51. The machine-readable medium of claim 46, further
comprising instructing a megavoltage radiation source to
radiate a target volume with radiation.

52. The machine-readable medium of claim 46, wherein
the clinical radiation treatment machine comprises a drive
stand pivotably coupled to the rotatable gantry at a pivotable
attachment at which the gantry pivots about an isocenter.

53. An apparatus, comprising:

a clinical radiation treatment system capable of imple-
menting a treatment plan, the system comprising:

a frame;

a rotatable gantry coupled to the frame;

a high-energy radiation source coupled to the rotatable
gantry to radiate a patient with therapeutic radiation;

a cone-beam radiation source coupled to the rotatable gan-
try to radiate the patient; and

aflat-panel imager coupled to the rotatable gantry, wherein
the flat-panel imager captures fluoroscopic or cone-
beam CT imaging image projection data of the patient
from the cone-beam radiation source to generate fluoro-
scopic or cone-beam computed tomography (CT) volu-
metric image data of the patient.

54. The apparatus of claim 53, wherein the flat-panel
imager includes an amorphous silicon sensor array capable of
fluoroscopic imaging, radiographic imaging, and cone-beam
CT imaging.

55. The apparatus of claim 54, wherein the cone-beam CT
radiation source is a kilovoltage radiation source, and the
flat-panel imager includes a cesium iodide scintillator for
kilovoltage imaging.

56. The apparatus of claim 55, wherein the scintillator
includes cesium iodide crystals coated with a reflective pow-
der and epoxy mixture in a large matrix for megavoltage
imaging.

57. The apparatus of claim 53, further comprising:

a treatment plan for the clinical treatment machine based

on the cone-beam volumetric image data; and

a computing unit, coupled to the rotatable gantry via a
communications network, to store the image projection
data captured by the flat-panel imager, wherein the com-
puting unit generates the treatment plan based on the
image projection data.

58. The apparatus of claim 57, wherein the computing unit
generates a three-dimensional image of a target volume based
on the captured image projection data.

59. The apparatus of claim 58, wherein the high-energy
radiation source comprises:

a megavoltage radiation source coupled to the rotatable
gantry to radiate the volume with radiation, wherein the
megavoltage radiation source comprises a source of
between 4 and 25 mega-volts of radiation.

60. The apparatus of claim 53, further comprising a trans-

latable treatment couch coupled to the rotatable gantry via a
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communications network, wherein the translatable treatment
couch is capable of movement in three planes plus angulation.

61. The apparatus of claim 53, wherein the rotatable gantry
is capable of 360 degree rotation and the imager is capable of
capturing image projection data while continuously rotating
about a target volume.

62. The apparatus of claim 53, wherein the cone-beam
source and high-energy radiation source are different from
one another, and the cone-beam source comprises a KV
source and wherein the high-energy radiation source com-
prises a MV source coupled to the rotatable gantry to radiate
a patient with therapeutic radiation.

63. An apparatus, comprising:

a radiation treatment simulation system comprising logic
configured to determine a patient position relative to a
high-energy radiation treatment beam, the logic com-
prising at least one of hardwired logic and a program-
mable computer component, the system comprising:

a frame;

a rotatable gantry pivotably coupled to the frame at a pivot
point;

a cone-beam imaging radiation source coupled to the rotat-
able gantry to radiate a patient; and

aflat-panel imager coupled to the rotatable gantry, wherein
the flat-panel imager is operable to capture image pro-
jection data of the patient to generate cone-beam com-
puted tomography (CT) volumetric image data of the
patient.

64. The apparatus of claim 63, wherein the flat-panel
imager includes an amorphous silicon sensor array and a
cesium iodide scintillator, and wherein the imager is capable
of fluoroscopic imaging, radiographic imaging, and cone-
beam CT imaging.

65. The apparatus of claim 64, wherein the imager captures
fluoroscopic or cone-beam CT imaging kilovoltage image
projection data to generate fluoroscopic or cone-beam com-
puted tomography (CT) volumetric image data

66. The apparatus of claim 63, further comprising:

a computing unit, coupled to the rotatable gantry via a
communications network, to store the image projection
data captured by the flat-panel imager and to generate a
three-dimensional image of a target volume based on the
captured image projection data.

67. The apparatus of claim 63, wherein the rotatable gantry
is capable of 360 degree rotation and the imager is capable of
capturing image projection data while continuously rotating
about a target volume.

68. A method to perform a clinical treatment simulation,
comprising:

rotating a gantry pivotably coupled at a pivot point to a
frame of a clinical treatment simulator machine com-
prising logic configured to implement a treatment plan
for a high-energy radiation treatment beam, the logic
comprising at least one of hardwired logic and a pro-
grammable computer component;

irradiating a patient with a radiation source; and

using the clinical treatment simulator machine to capture
image projection data from a flat-panel imager for gen-
erating cone-beam computed tomography (CT) volu-
metric image data.
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69. The method of claim 68, further comprising:

generating a treatment plan for a clinical treatment

machine based on the cone-beam volumetric image
data;

transferring the treatment plan to the clinical treatment

machine, wherein the clinical treatment machine imple-
ments the treatment plan; and

using the treatment plan to instruct the clinical treatment

machine to at least adjust a therapeutic radiation source
into position to align a treatment volume with the thera-
peutic radiation.

70. The method of claim 68, wherein the image projection
data is generated from the flat-panel imager capturing radia-
tion from a cone-beam computed tomography radiation
source passing through a target volume.

71. The method of claim 70, further comprising:

continuously rotating the radiation source about the target

volume while capturing image projection data.

72. The method of claim 68, wherein rotating further com-
prises pivoting the gantry about an isocenter using a drive
stand pivotably coupled to the rotatable gantry by a pivotable
attachment.

73. The method of claim 68, further comprising:

using the flat-panel imager to capture fluoroscopic, radio-

graphic, and cone-beam CT imaging image projection
data to generate fluoroscopic, radiographic, and cone-
beam computed tomography (CT) volumetric image
data.

74. A method to perform a clinical treatment simulation,
comprising:

rotating a gantry pivotably coupled at a pivot point to a

frame of a clinical simulator machine comprising logic
configured to determine a patient position relative to a
high-energy radiation treatment beam, the logic com-
prising at least one of hardwired logic and a program-
mable computer component;

irradiating a patient with a radiation source; and

using the clinical simulator machine to capture fluoro-

scopic or cone-beam CT imaging image projection data
from a flat-panel imager for generating fluoroscopic or
cone-beam computed tomography (CT) volumetric
image data.

75. The method of claim 74, further comprising:

generating a treatment plan for a clinical treatment

machine based on the cone-beam volumetric image
data;

transferring the treatment plan to the clinical treatment

machine, wherein the clinical treatment machine imple-
ments the treatment plan; and

using the treatment plan to instruct the clinical treatment

machine to at least adjust a therapeutic radiation source
into position to align a treatment volume with the thera-
peutic radiation.

76. The method of claim 74, wherein rotating further com-
prises pivoting the gantry about an isocenter using a drive
stand pivotably coupled to the rotatable gantry by a pivotable
attachment.

77. The method of claim 74, further comprising:

using the flat-panel imager to capture fluoroscopic, radio-

graphic, and cone-beam CT imaging image projection
data to generate fluoroscopic, radiographic, and cone-
beam computed tomography (CT) volumetric image
data.



